UY BAN NHAN DAN  CONG HOA XA HOI CHU NGHIA VIET NAM

TiINH GIA LAl Péc lip — Ty do —~Hgnh phie
sé: 319 /QD-UBND Gia Lai, ngay A% thangA2 ndm 2021
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- L;:-H-:I;.:,,- hiby HS Cdn cie Luad Té chiec chinh quyén dia phwong ngay 19 thang 6 nam 2015;

oot sica d6i, b6 sung mot 56 diéu cia Lugt Té chice Chinh phii va
Ludt T8 chicc chinh quyén dia phwong ngay 22 thang 11 ndm 2019;

Cdn cir Ludt Doanh nghiép ngay 17 thang 6 ndm 2020;

Cin cie Ludt Ddu tw eong ngay 13 thang 6 ndm 2019;

Can cie Ludt Quan Iy, sir dung von nha mede ddu tw vao san xudt kinh
doanh tai doanh nghiép ngay 26 thang 11 nam 2014;

Cin cir Lugt Thity lgi ngay 19 thang 6 ndm 2017;

Ciin cir Ludt Thily san ngay 21 thang 11 nam 2017;

Can cir Nghi dinh s6 10/2019/ND-CP ngay 30 thang 01 nam 2019 ctia
Chinh phii vé thuc hién quyén, trach nhigm ciia dai di¢n chii s hiru nha nudc;

Cin cie Nghi dinh s6 91/2015/ND-CP ngay 13 thang 10 nam 2013 clia
Chinh phii vé dau tu vén nha mecc vao doanh nghiép va qudn Iy, sit dung von,
tai san tai doanh nghiép;

Ciin cie Nghi dinh sé 87/2015/ND-CP ngay 06 thang 10 ndm 2015 ciia
Chinh phi vé gidm sdt dau tu vén vio doanh nghigp; gidm sdt tai chinh, danh
gid hiéu qua hoat dpng va cong khai théng tin tai chinh ciia doanh nghiép nha
nieée va doanh nghigp 6 von nha nudc;

Cdn cie Nghi dinh s6 32/2018/ND-CP ngay 08 thing 3 nam 2018 cila
Chinh phii siza d6i, b6 sung mét s diéu ciia Nghi dink 6 91/2015/ND-CP ngay
13 thdng 10 nam 2015 ctia Chinh phii vé déu he von nha mede vao doanh nghiép
va qudn ly, st dung von, tai san tai doanh nghiép;

Cin cie Nehi dinh 140/2020/ND-CP ngay 30 thang 11 ndm 2020 sta doi,
bé sung mét s diéu ciia Nghi dinh sé 126/2017/ND-CP ngdy 16 thang 11 nam
2017 ciia Chinh phii vé chuyén doanh nghi¢p nha miedic va cdng ty trdch nhi¢m
hitu han mgt thanh vién do doanh nghiép nha mdc ddu te 100% vén diéu 1§
thanh cong ty ¢d phdn; Nghi dinh so 91/2015/ND-CP ngay 13 thang 10 nam
2015 ciia Chinh phii vé ddu tw von nha muede vao doanh nghip va quan ly, sw
dung vén, tai san tai doanh nghi¢p va Nghi dinh s6 32/2018/ND-CP ngay 08
thang 3 nam 2018 ciia Chinh phit siva doi, bé sung mét s6 diéu ciia Nghi dinh s6
91/2015/ND-CP;
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Cén cie Nghi dinh 56 159/2020/ND-CP ngay 31 thing 12 nam 2020 ctia
Chinh phi vé quén ly ngwoi giir chicc danh, chiec vy va ngwoi dai dién phan von
nha mede tai doanh nghiép;

Cdn cw Nghi dinh 50 47/2021/ND-CP ngay 01 thang 4 nam 2021 ciia
Chinh phit quy dinh chi tiét mét 56 diéu cia Ludt Doanh nghiép;

Cén cie Théng tu s6 36/2021/TT-BTC ngay 26 thing 5 ndm 2021 cua B
Tai chinh hwdng ddn mgt s6 ngi dung vé dau e von nha nwde vio doanh nghiép
va qudn Iy, st dung von, tai san tai doanh nghiép quy dinh tai Nghj dinh s6
91/2015/ND-CP ngay 13 thdng 10 ndm 2015; Nghi dinh s6 32/2018/ND-CP
ngay 08 thang 3 ndm 2018; Nghi dinh s6 121/2020/NP-CP ngay 09 thang 10
ndm 2020 va Nghi dinh sé 140/2020/ND-CP ngay 30 thing 11 ndm 2020 cua
Chinh phi;

Cén cie Chi thi s6 09/CT-UBND ngay 04 thang 5 ndm 2020 ciia Chii tich
UBND tinh Gia Lai vé vige xdy dung. ké hoach phat trién kinh té xa hgi 5 ndm
2021 - 2025; ors =

Theo dé nghi ctia Gidm déc S¢ Tai chinh tai van ban sé 4141/STC-TH
ngay 10/12/2021 vé vigc giao Ké hoach san xudt kinh doanh va ddu i phdt trién
05 nam giai doan 2021-2025 cho Céng ty TNHH MTV Khai thac cong trinh thiy
lgi Gia Lai.

QUYET DINH:

Pitu 1. Phé duyét kém theo Quyét dinh ndy Ké hoach san xuat kinh
doanh va dau tu phat trién giai doan 2021-2025 cia Cong ty TNHH MTV Khai
thac cdng trinh thiy lgi Gia Lai.

Didu 2.

1. Chi tich kiém Gidm ddc Céng ty TNHH MTV Khai thic céng trinh
thiy lgi Gia Lai ¢6 trich nhiém tb chirc thyc hién hiu qua ké hoach dugc phé
duyét theo ding quy dinh; dinh k¥ téng hgp béo cdo giri vé S& Tai chinh, S& Ké
hoach va Diu tw, S& N6ng nghiép va Phat trién néng thén, S& Lao dong-
Thuwong binh va Xa héi dé trinh UBND tinh bdo cdo B Tai chinh, B Ké hoach
va Ddu tr, Bo Néng nghiép va Phit trién ndng thon két qua thyc hién theo quy
dinh.

Cong ty t chiju trich nhiém vé huy dong cdc nguén von thire hién du tu
cée dy 4n theo quy dinh cia phdp ludt, dim bdo hi¢u qua hoat dfng sin xuiit
kinh doanh, déng théi dam bao viée quan Iy, sir dung, bao todn va phét trién vén
nha nude tai doanh nghiép theo ding quy dinh hién hanh.

Hiing nim, cfin cir tinh hinh san xuét kinh doanh néim hign tai, cdc quy
dinh va cdc chi dao cé lién quan ciia Trung wong, ciia tinh dé xdy dyng Ké
hoach niim tiép theo trinh UBND tinh (théng qua S& Tai chinh thim dinh) phé
duyét.

2. Giao S& Tai chinh, S& Ké hogch va Pdu tu, S6 Nong nghiép va Phit
trién nong thoén, S& Lao dfng — Thuong binh va Xa hdi, S& N§i vy va céc sd,
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nganh, don vi, dja phuong lién quan cin cir chirc ning nhiém vu dugc giao,
gidm sat, kiém tra viéc thyc hi¢n ke hoach sén X kinh doanh va déu tur phét
trién giai dogn 2021- 2025 ciia Cong ty TNHH MTV Khai théc cbng trinh thu
loi Gia Lai theo quy dinh. Dinh ky S Tai chinh tdng hop, bdo cdo, dé xuit
UBND tinh vé tinh hinh thye hién ké hoach san xudit kinh doanh v dau tu phat
trién giai dogn 2021- 2025 cia Cong ty TNHH MTV Khai thac cong trinh thiy
loi Gia Lai theo quy dinh.

Pidu 3. Chanh Vin phong Uy ban nhén dén tinh; Gidm dbc chc Sé: Tai
chinh, Ké hoach va Ddu tu, Nong nghiép va Phat trién néng thén, Noi vy, Lao
dong — Thuong binh va X& hoi; Chi tich kiém Gidm dbe Cong ty TNHH MTV
Khai théc cong trinh thily loi Gia Lai v thi trudmg cée don vj lién quan ¢ tréch
nhiém trién khai thi hanh Quyét dinh ndy.

Quyét dinh ndy c6 hi¢u lyc thi hanh ké tir ngay ky./.

Nei nhin: 'r_::"-e:_d'

- Nhu Didu 3;

- Viin phimg Chinh pha (b/c);

- Céic bd: K& hogeh va Ddu tu, Tai chinh (be);
- Thuémg tryre Tinh by (b/e);

- Thubmg trye HDND tinh (b/c);

- Chil tich, che PCT UBND tinh;

- CVP, cic PCVP UBND tinh;

- L VT, KTTH.




UY B A -1/ CONG HOA XA HQI CHU NGHIA VIET NAM
INHE T A Pic lip — Tu do —Hanh phiic

‘ KE HOACH

an} vi diiu twr phit trién 05 nim giai doan 2021-2025 ciia
[NHH MTYV Khai thic chng trinh thay lgi Gia Lai

et dinh s6 819 /QD-UBND ngay A7 /12/2021 ctia UBND tinh

Gia Lai)

I. Téng quan vé Cang ty TNHH MTV KTCT Thiy lgi Gia Lai:

1. Théng tin chi yéu

1.1. Viéc thanh 1§p

Céng ty TNHH MTV Khai thic cong trinh thuy lgi Gia Lai 1a doanh
nghiép hoat d6ng céng ich do Nha nude ndm gilt 100% vén diéu 1§, tryc thude
UBND tinh Gia Lai, dugc thanh Ijp lai theo Quyét dinh s6 529/QD-UBND ngiy
11/8/2010 ciia UBND tinh Gia Lai va hoat ddng theo Gidy chimg nhin dang ky
doanh nghiép s6 5900182143 do S& K& hoach vi Péu tu tinh Gia Lai cdp lin
déu ngay 17/11/2010 va dang ky thay doi lan 2 vao ngay 04/03/2019.

Céng ty ¢6 tur céch phap nhin, c6 con dau riéng, hach toan kinh té ddc lap,
duge cdp von, vay von va mé tai khoan ngdn hang, kho bac dé hoat djng theo
quy dinh ctia Nha nudec,

La doanh nghiép hang I1 tir ngay 16/4/2014.

1.2. Vén diéu 1é: 2.755.602.772.528 ddng (Quyét dinh s6 495/QD-UBND
ngay 25/10/2018 cua UBND tinh).

1.3. Pia diém, tru s Cong ty.

- Dia diém try s& chinh tai sé 97A dudng Pham Vin Déng, phuémg Thing
Nhét, TP. Pleiku, tinh Gia Lai.

- Pién thoai sb: 0269.3824227, Fax: 0269.3824227.

- Website: hitp://congtykhaithacgialai.vn/

1.4, M6 hinh t6 chirc by miy Cong ty:

- Chil tich kiém Gidm déc céng ty; 01 Kiém sodt vién; 03 Phé Gidm déc;
01 Ké todn trudng.

- B§ may t6 chirc bao gbm 5 phong chuyén mén va 8 don vi trye thude
dong chin trén dja ban céc huyén trong tinh.

2, Chire niing nhi¢m vy, myc tiéu hoat djng

2.1. Chirc ning, nhiém vu cia Cong ty.

Quan ly, khai thac téng hgp cong trinh thiy lgi, tudi, tiéu phuc vy sin
xuit néng nghiép va nude sinh hoat theo quy djnh cia phip lujt va céic
ngAnh nghé khic theo gidy phép diing ky kinh doanh va diéu I¢ cia cong ty.

2.2. Muc tiéu hoat djng:
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- Phyc vu cbng ich, quan 1y, khai théc tong hop cong trinh thiy loi, tudi,
tiéu phyc vu sin xuit nong nghiép va cdp nude cho déin sinh va cdc nganh kinh
t¢ khac.

- Sén xudit kinh doanh c6 higu qué, bdo toan vi phét trién v6n Chi s& hiru
cOng ty, hoan thanh céc nhiém vu do Uy ban nhin dén tinh giao.

- Thyc hién nghia vu Nha nudc va dadm bao lgi ich hgp phép cia Ngun
lao ddng.

- Chii dAu tr céic dy én: Diu tu, cdi tao, ning clp, sira chita cdc hé théng
cong trinh do c6ng ty quan 1y va céc cong trinh khdc do cdp trén giao.

2.3. Nganh, nghé san xuét kinh doanh:

- Hoat d¢ng kién tric va tur vén k¥ thuft c6 lién quan.

- Xdy dyng cOng trinh céip, thoat nude.

- Hoat dgng dich vu trong trot.

- Dich vy dat chd va hd trg cée dich vy lién quan dén quéng bé va t6 chirc
tua du ljch.

- Nghién ciru khoa hoc vi phét trién cong nghé trong linh vyre khoa hoc
nong nghiép.

- San xuét dién.

- Khai théc, xir 1y va cung cép nudc.

- Lip dat hé théng cép, thodt nudc, hé thing sudi va dilu hoa khong khi.

2.4. Quy ché hoat déng: Céng ty hoat dong theo quy dinh cia phdp lujt;
Diéu 1& da duge UBND tinh phé duyét tai Quyet dinh s6 379/QD-UBND ngay
29/6/2021 va cdc ndi quy, quy ché duge thdng qua tai HS1 nghj ngudi lao dong
hang nim.

I1. Ké hoach sin xuit kinh doanh va dAu tw phét trién 05 nim giai
doan 2021-2025:

1. Muyc tiéu, nhig¢m vy phit trién giai doan 2021 - 2025

1.1. Muc tiéu tong quat.

- Tiép tuc én dinh va phat trién bén vimg, xdc dinh nhiém vy sin xudt
kinh doanh chinh ciia Cong ty la quan Iy khai thac cong trinh thity lgi ¢ hi¢u
qud véi myc tiéu ddm bdo cung img nuéc tudi, tiéu phyc vy sin xudt ndng
nghiép, sinh hoat clia nhiin ddn. Quan ly, véin hinh dim bdo an todn cing trinh,
chéng xubng cdp, ngn chin tinh trang xam ldn hang lang, chi gidi pham vi bio
vé cong trinh thiy lgi va cdc xim hai khéc. Ddy manh ddu tr img dung khoa
hoc, cdng nghé trong linh virc qudn ly khai thic cong trinh thiy lgi nhim sir
dung tiét kiém va hiéu qua ngubn mréc.

- Py manh kinh doanh da myc tiéu h¢ th&ugcicoﬂngéntrinhﬂ:ﬂyl i: Phit
trién str dung miit thoding hé chira khai thac thity sin, phat trién du lich, cip nudc
sinh hoat, cong nghi€p. ..

- Thyc hién theo chil trzong ciia UBND tinh, Céng ty tiép nhin cdc cong
trinh thity lgi duge giao. Khi c6 quyét dinh phin cdp quén 1y, cde cdng trinh
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thity lgi sau khi hodn thanh dua vao sir dung s& chuyén giao cho don vj quén ly
khai théc theo quy dinh phén cdp dwgc ban hanh,

- Phit trién hoat déng lip dat, mé rong va hé théng cdp murde sinh hoat
theo cong sudt thiét ké dap img nhu ciu dén sinh trén dja ban huyén Phi Thién
vi la Pa.

- Chi dgng trong céng tac tmg phé véi thién tai hang nim.

- Niing cao nghiép vu qudn 1y tai chinh, quén Iy kinh doanh v chét lugng
san phdm dich vy cung img théng qua xdy dyng ngudn nhin lyc ¢é trinh 4§
chuyén mén va dao dirc nghg nghiép.

- Xy dung cdng ty vimg manh vé té chitc, phit huy moi ngudn Iyc dé
thiic déy t6i da ning lyc sin xuét kinh doanh va khéng ngimg néing cao doi séng
vt chit tinh thin cho ngudi lao dgng.

1.2. Céc muc tiéu cy thé.

- Bio toan va phat trién vén chii s& hiru; t8i da héa higu qua san xudt kinh
doanh.

- Hogt ddng sin xuit kinh doanh, dich vy da nganh nghé, trong d6 nganh
nghé chinh 1a dich vy cung {mg nudc twdi, tiéu cho san xuit néng nghiép, din
sinh, cdc nganh nghé kinh doanh khéc; lip dat hé thong nude sinh hoat va cip
nuée sinh hoat bd sung hoat dgng (nr vén giam sat, thiét ké xdy dung cong trinh
thuy lgi, fr vén quén Iy dy 4n d4u tr xdy dung).

- Vé mé réng quy md quin Iy céng trinh tir 11/17 huyén thi lén quan Iy
céc cong trinh thuy lgi vira va 1én trén dja ban 17 huyén, thi, thanh pho tinh Gia
Lai; Giit nguyén doanh nghiép hang II va ning doanh nghi¢p hang I vao nam
2023.

- Thiét 1ap:

(1) Co cdu 6 chirc hop 1¥; co ché phdi hop hoat déng gifta cdc don vj tryc
thudc va cd nhén trong Cong ty.

(2) Co cdu ngudn nhén lyc di manh vé s6 lugng va trinh d§ chuyén mén
dap g duge yéu cau nhiém vy djt ra.

(3) Co cu tai chinh mgnh, ting doanh thu, giam chi phi, ning cao hi¢u
qué nguon hd trg kinh phi tir ngdn séch.

(4) Co ché quan Iy ti san Nhi nude giao tot nhat, han ché hur hong, xudng
chp dén mirc thdp nhét hé théng cong trinh thiy lgi, phét huy t6i da ning lyc
phuc vy, higu qua khai théc.

(5) Co ché, chinh séch ddm bdo hogt dong hifu qua nhét, tao dng luc
khuyén khich, thu hiit ngudi lao ddng c6 niing lyc, trinh 4§ chuyén mén, ning
cao hiéu sudit chit lugng cong viée.

2. Ké hoach siin xuit kinh doanh va ddu tu phit trién

2.1. Ké hogch sin xuéit kinh doanh:



Tr|  Ngidung DVT | Nam2021 | Nam2022 | Nim2023 | Nam2024 | Nim 2025 | TOng cdng
Ké hoach twdi,

1| titw vi clip nwbe

| Dién tich wdh | yupam | 28796233 | 29300936 | 32836936 | 33106936 | 33.441,936 | 157.482,977

- | Puge hd ug Hunkm | 28.429903 | 28.878,039 | 32414939 | 32,684,939 | 33.019,939 | 155.428,659
Phai thu Honim | 366330 | 421997| 421997 421997| 421997 | 2054318
Sidn legng  mnde

g [ the | M’ 410000 | 600000| 720000| S64000| 992800 3.586.800
ding cung
nurcre speh)

I ﬁ hogch doamh | o obeo | 49500 | 49592 | 65953 |  e6204| 67655 298904
Hogt dong kbai

b | \hde CTTL Tr.ddng 36.109 36.247 46.964 47.498 48.167 214,985

Al a1.267 3

" Em}r‘lﬁ; o008 | v adng 30045 | 30.595 g o o 16241 1g4660

b mﬂ‘“ iy | 1 ghag 5.964 5.652 5.935 6231 6.543 30,325

2 g‘::umichmﬁ Tr.dbng 3.400 4,645 5.609 6.731 7.578 27.963

2 [ m"“‘ o3P | 1r.38ng 2.800 3.945 474 5.681 6.528 23.688
Doanh thu l&p d&t 3

b | et e Tr.déng 600 700 875 1050 1.050 4275

Bl Bivarlivi Ml I 17 9.991 8700 13380 11975 11910 55.956
Doanh thu hogt

a | ddng thi chinh, | Tr.ddng 1.000 300 50 50 50 1.450
thu nhip khic
Doanh thu hd trg

b | i NSNN Tr.déng 8.991 2.400 13330 11.925 11.860 54,506

11 | Kéhoach¢hi | Tr.gbng 49.500 4950 65.953 66.204 67.655 |  298.904
Hopt ding khai

! | hée OTTL Tr.dbng 46.006 44,647 60.344 59473 60.077 270.547
Hopt dong clp

- M s ot inch Tr.ddng EFTY 4.945 5.609 6.731 7.578 28.357
Ké hogch nip

v gha ol Tr.dbng 800 900 980 1070 1138 4.888
Ké hogch NSNN
clip b trg (djch

V | vy thiy lgi va b | Tr.dbng 42410 38.612 53.899 52.732 53.024 240.677
trg tAl chinh
khic)
Cip hd trg tién

| | SPDV cdng ich | Tr.ddng 30.789 30.212 40.569 40,807 41.164 183.541

iy i




Nji dung DVT | Nim2021 | Nm2022 | Nam2023 | Nam 2024 | Nam 2025 | TOng chng
HO trg ra sodt v .
xfy dyng dinh | Tr.ddng 1.646 . - - - 1.646
mirc KTKT
Ehlfha':aﬂw kinh | 7 gdag 5.845 6.900 6.105 6.175 6.260 31.285
clp hd wy vige
thire hién mdt sd
cong vife theo
Nghi dinh  s6 | Tr.adng 1.500 1.500 7.225 5.750 5.600 21.575
114/ND-CP nghy
04/9/2018  cia
Chinh phi
Clp hd o Quf
khen  thudng, | Tr.ddng 2.630 - - - - 2.630 |
phae li
ﬁj‘ hogeh 190 | nourin 300 314 370 378 381
Ngudi quin Iy Nguiri o 6 6 6 6
Ngudi lao déng Ngudi 294 308 364 369 375
2.2. Ké hoach déu tw phat trién:
a) Ké hoach diu tw xdy dung, mua sim tai san c6 dinh tir nguén vén kinh
doanh cila cong ty:
Bon vi tinh: Trigu dong
So Nim
STT Danh myc diu tr BVT | | Gitri | e hign
Nha nghi chin ddu méi khu du lich hd .
l chira nuée Ayun Ha Céi 01 300 2021
2 | Mua xe 6 t6 ban tai phuc vu cong téac Xe 01 800 2021
3 | Mua xe 6 to tai phyuc vy cing tac Xe 01 800 2022
4 | Lap dt hé thong hop tryc tuyén 445 2022
Sira chita cai tgo, ning cip nha lam vic :
5 Viin phong Céng ty Céi 01 2.000 2023
Sira chifa cdi tao, ning ciap nha lim vige ;
® xi nghiép Chu Pih ~ Ia Grai e W 0o 203
7 ﬁ:" nha lém vigc nhd mdy nude Ayun| op; | g 1500 2024
Ting chng 6.345

b) Ké hoach ddu tr xdy dyng céng trinh (tir ngudn vén Ngin sich Trung
uong, dia phwong va vén vay ADB):




Bon v tinh: Triéu dong

Ting
Tén Nim
Pja difm | Ninglyc | mirc Ngubn
TT | b thye Ghi chit
:r]:th xiy dymg rlllzti ::.::Et. hién vibn
- Nghi quydt b 312NQ-HDND
ngiy 25/02/2021 cia HOND tinh
Gia Lai vé chi truong diu tr dy
dn HA chita nude la Prat, x8 In
Khieoi, huyén Chu Pih;
- Quyt dinh sb 164/QD- UBND
. "ﬁ_‘f‘“ ngly 19732021 cita UBND tinh
Ha chira — {lzw: 2021- | Netn ﬂimﬂﬂumwm
’ “';‘*;I“ ChuPih | 100bachy | '%%0%0 | 2024 | sich Mﬂmmﬁm
“""?!J m khéri cong moi niim 2021
i Ndumﬁmmuﬂ
10/8/2021 vé vide phé duyét
hopch diu tw vdén NSBP nim
2021 (dot 3) vk cho ¥ kidn ké
hoach tr vén NSTW ndm
2021
- Vin bin sb 14WTTg-QHQT
wm:mmm;i
chinh phil vé vigc phé duyét
xuft dy dn hién dai bda thiy lgi
Sl thich img bién ddi khi hju;
ety I s Ngudn |- Vin bin sb 2255/UBND-NL
i Gy Puﬂ? T{mf’j"“m“‘ vén vay | ngly 04/11/2020 cda UBND tinh
i | Tl | T 2021 | ADBva | Gis Lai vé d xult chis du tr dy
2 | SR | by Ketng | TN | aa6131 | S0 | dbiimg | dn hién dai hoa thiy loi thich img
'Ekhi Pa va Thi v Ngin | bifn dbi khi biu;
hu x3 Ayun héu sichdia | . Ty winh sb 976/TT-UBND
(ADB9) Pa phuong zmﬁ:ﬁ cia unrmdhunh
tnrong o
Dy én “Hién dai héa thiy
m&uhﬂnﬂmhﬂ“
vay ADB — Dy dn thinh phin Gia
Téng cjng 546.131
-::2 Ké hoach thye hién mdt s6 ndi dung theo quy dinh ctia phép ludt hién
hanh vé quan ly khai thic va bdo v§ cbng trinh thiy lgi theo Nghj dinh

114/2018/ND-CP ngay 04/9/2018 ciia Chinh phi:

Don vj tinh: Tri¢u dong

im | Nim | Nim | Nim | Nim
STT Nl dusg l:m 2022 | 2023 | 2024 | 2028 Téng
| mh"ﬂ’“ chinh quy trinh vin 2200 1.600 1,800
2 | Liip quy trinh bdo tri 2.616 2616
3 | Kiém dinh an todn dfip 650 900 1.550
4 h‘:;“‘ moc chi gidi blo vE dip, | | 304 | 2500 1.500 5.384
chim
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STT Noi dung il il - e e | Téng

5 &":;‘EHE G"‘E: PG Wi finh 3500 | 1000 2.000 6.500

6 | Lép dat thiét bj quan tric 700 |  1.400 900 3.000
Lip a3t h{ thong gidm sdt vin

7 | hanh, thiét bj théng tin cinh 5900 | 6600 8.300 20,800
bio an todn dip va ving ha du
Tong cfing 4000 | 2500 | 14450 | 11500 | 11.200 43,650
Trong dé:
Kinh phi QLKT 2500 tooo| 7225| Ss750| 5.600 22,075
Kink phi dé nghi NSNN cdp 1.500| 1s00| 7225| s750| 5.600 21,575

Péi v cde ngi dung chi vé quan Iy khai thac va bao v cong trinh thiy
loi theo Nghi dinh 114/2018/ND-CP dwgc ldy tie nguon tai chinh trong quan Iy
khai thdc cong trinh thiy lgi. Trong truomg hop nguén tai chinh trong quan Iy
khai thdc céng trinh thiy lgi khong dam bdo, chi so hitu cong trinh thiy lpi
quyét dinh sie dung ngul:gym ngén sdch dia phwomg (cdn cik vao kha nang ngan
sdch timg cdp hang ndm) va cdc nguén huy dgng hgp phap khic dé dam bio
kinh phi thuc hién nhigm vy.

d) Ké hoach béo tri cong trinh (ngudn vén hoat ddng quan Iy khai thic va
ngén sach dja phuong hd trg):

Bon vi tinh: Trigu dong

STT Chi tiéu 2021 | 2022 | 2023 | 2024 | 2025
I | Cén déi tir nguon hoat djng QLKT 1.800 | 2452 | 6.105 | 6175 | 6.260

2 | Dé nghi ngin sach clp bd sung 5845 | 6900 | 6.105 | 6.175 | 6.260
Téng cing 7.645 | 9352 | 12.210 | 12.350 | 12.520

e) Ké hoach sira chita ning cép cong trinh giai dogn 2021-2025 (theo
Quyét dinh s 495/QD-UBND ngay 25/10/2018 ciia UBND tinh Gia Lai):
Don vi tinh: Tri¢u dong

Tong

Thet glan
TT Dy dn Dia diém Chi diu twr mire di kién Quyét djnh pht
xly dyne dhutw | thye hign duyft

Stra chita ning lp |y ey cpy | CONBY QD 58 1010/QD-
hé théng kénh Déng [ HWYR OO | i MTV - e

[ | SRR | R | ) e | iy
chira mrde la Glai Gia Lai
St chita ning cdp Céng ty

» |bé thing keoh tudi ng.wcu:: TNHHMTV | ¢, 395 | 20212025 Q?J’é‘ﬁlgﬂim
oinih ddng dip dhng | "y 15 | KTCT Yol ‘ lmmmy
Ia Liu, In Lép Gia Lai
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Ting | Thid gian
Dy én :’:":ﬂ" Chidlute | mic | dykidn | Quyétdinhpht
v ddu tw | thyc hign duyft

Stra chita mw
hoan thién hé g
thiy loi An Phi, | TP Pleiku, | Core® Qb 58 1038/0D-
thich phé Pleiku, | tinhGia | ooyt | 160.000 20212025 |  UBND ngiy
tinh Gia Lai (Hé Lai Gia Lai 12/1042018
thing didn nude tir ho
Tin Son vé An Phil)

Cijng 309.892

Cdc di an trén sé trién khai sau khi Chinh phii edp bo diéu I¢ cho

Céng ty TNHH MTV khai thdc cdng trinh thiy lgi Gia Lai theo dé nghj ciia UBND
tinh tai win ban sé 2385/UBND-KTTH ngay 25/10/2018.

3, Cic giai phip thyre hin:

3,1. Gii phép vé quén trj:

- Xdy dyng hé théng quén trj minh bach, hodn thién va thye hién 16t Didu 1§,
quy ché quan trj Cong ty.

- Hoan chinh cic quy ché hoat djng quan Iy, kiém tra, gidm st ndi bd; hodn
chinh hé théng diéu hanh cdng viée thong qua trang mang cila Cong ty dé ning cao
hiéu qua quan 1y, diéu hanh céng viéc.

3.2. Gidi phép vé co cau to chirc, b may nhin sir:

- Thyc hién dio tao va dio tao lai thudng xuyén dim béo nguén nhdn lyc
chit lugng k¥ thuit cao ddp img yéu cdu quén Iy chuyén nganh va thj trudmg.

- Hodn chinh, duy tri b méy t5 chirc theo Diéu 1§ duge phé duyét; lam tét
cong téc can by dé dam bao thdng nhit va én dinh; Thyc hién sip xép lai mé hinh
san xudt ddm béo tinh gon va chuyén siu vé chuyén mén.

- Xay dyng hé théng thang, bang luong, quy ché thudmg, phiic 1gi... trén
nguyén thc cdng khai, minh bach. Trd luong theo v tri, chirc danh, ding ngudi,
diing viéc, tao ddng lyc cho ngudi lao déng. Cin clr vao n!n%lq,m thye 1€, vj tri
céng viée, hidu qua cong viéce ciia mbi c4 nhin ngudi lao djng dé co ché 4 dai ngd
thich hgp.

- Xdy dyng hé théng quan 1y, ddnh gid, phan tich hiéu qua cong viéc timg
phong, ban, don vj tryc thufe cling nhurr timg nhén vién dé danh gia chinh xdc,
khach quan hiéu qua cong viéc ddng thori thily diém manh, diém yéu cia timg cén
b nhén vién,

- Xdy dyng méi trudmg lim vige chuyén nghi¢p, thin thi¢n. Ting cudng
cong tic quan trj nhin lyc nhim phét huy ning lyc, o vige ldm thudmg xuyén bio
dim ngudn thu nhip én dinh cho ngudi lao déng.

3.3. Gidi phap vé sin xuit kinh doanh:

- Tiép nhin ban giao cic cong trinh theo quyét dinh cia chit s& hiru. Un
dung khoa hoc oﬁngnghetmngftnhwcquinljrk]uithiccﬁngtﬂnhlhﬁylﬁﬁg
kiém chi phi, ngudn nudc; ning cao hi¢u qua hoat ddng tudi tidu, cdp nudc.
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- Ra soit, danh gia cu thé néi dung, nhiém vy san xuét kinh doanh ciia Céng
ty dé tap trung wu tién vao nhiém vu chinh. Bén canh d6 trién khai kinh doanh da
nganh nghé, tich cyc tim kiém viéc lam, phét huy thé manh ciia Cong ty trén HTh
vue c6 thé manh va ¢6 xu hudng phét trién trong thai gian dén,

- Péy manh phét huy hiéu qua khai thic téng hgp céng trinh thiy lgi,
trung vio linh vire: Khai thac mat thodng, phit trién du lich, khai thac thiy san, 'ﬁ
nude sinh hoat, cong nghiép, két hop phat dién.... |

- Phit trién hoat ddng xdy dyng: T véin thiét ké, quan 1y dy 4n, gidgm sét thi
cOng cong trinh thiy lgi.

3.4, Giai phép vé cong nghé k¥ thudt trong quan 1y, viin hanh cdng trinh thiy
lgi:

- Thye hién cfip nhat thudmg xuyén thong tin vé cng nghé va ky thujt méi
trong quén 1y, khai théc céng trinh thity lgi; img dung nghién ciru xir Iy véin dé khoa
hoc lién quan dé véin hanh va quan ly cong trinh khoa hoc (c6ng nghé gidm st hd
chira tyr déng).

- Tang cudng cong tic quéan ly, bdo vé cong trinh; dic biét chi trong cong
thc bao tri nhim han ché thip nhét mirc hu héng, xudng cdp, ting tudi tho conf
trinh.

- Duy tri cong tac phat don toan bd hé théng dé cong trinh ludn trong trang
théi tét nhét nhiim phuc vy twdi, tiéu, cip mrée, ddm bao an toan. Ting cudmg kiém
tra thiét bj vin hanh déng mé, thyc hién nao vét, khai théng duy tri dong chay, xir
Iy ro ri, thét thoat nude. Phan tich, danh gi4 khi ning nguén nude thuc hién cae
giai phap cin dbi, diéu tiét nuéc hgp Iy.

- Duy tri cong tic quan tric, bdo cdo theo quy dinh. Xay dyng chuong trin
tap huén, dao tao nang cao ning lyc cia ngudi lao djng trong hoat dong quan Iy
khai théc cong trinh thiy loi. |

- Chii dong, tich cyc huy ddng nhiéu ngudn von dau tr xdy dyng, sira chita,
ning cdp hoan thign hé théng cdc cong trinh thiy lgi nhim md rong khu tudi, ning
cao ning lire tudi cho céc cong trinh thity lgi trong diéu kién bién doi khi hiu.

3.5. Giai phéap vé tai chinh: |

- Chéin chinh timg buéc vé quéan Iy tai chinh doanh nghiép, thuc hién tiét
kiém chi phi, ban hanh va thyc hi¢n nghiém quy ché chi tiéu ngi bg, quy dinh v&
quén 1y sir dung van phong phém va trang bj hanh chinh.

- Kip théi 1dp ké hoach hd trg tir ngiin sich dé dam bdo hoat djng cua cong
ty nhim dam nhéin nhiém vy cdng ich l;:mn 19, béo v¢, cung img dich vy tudi, tiéu,
cdp nudc...phuc vy sinh hoat v sin xuéat nong nghi¢p. |

- Xdy dyng, hoan thi¢n co ché quan Iy ng, trich lgp dy phong céc
khoan...theo quy dinh cia Nha nuée dim bio ngudn vén dé Céng ty duy tri on|
dinh.

- Tinh todn hi¢u qud ciia timg cong viée, dy 4n dé diéu chinh kip thoi vige|
ddiu tu, kinh doanh dam bao hi¢u qua tét nhét; cin déi dong tién dim bio chi djng
tréinh dirge nii ro khi ¢6 bién dong thi trudmg./.



